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1. BNP Paribas Cash Management
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A Strong Worldwide Coverage of Cash ManagementA Strong Worldwide Coverage of Cash Management

� 57 countries with direct 
cash management 
coverage worldwide

� Over 2,000 live payment 
factories, of which 20 issuing 
payments “on behalf of” other 
Group subsidiaries

� BNP Paribas has a wider reach for 
mass payments and collections 
services in Western Europe than any 
other European bank

� Local clearing houses’ direct 
access in 11 Countries in Euro-
zone, in 25 countries across 
Europe, and in 12 countries 
across Asia Pacific region

� Connexis web based banking platform 
available in 45 Countries, in 
14 languages and live for more than 
3,800 customers

� Host to host SWIFTNet 
solution deployed in 
15 European countries, in 
29 countries worldwide and for 
170+ customers
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A Recognized FranchiseA Recognized Franchise

Best Electronic 
Banking Solution 

in China (H2H)

2012

Best Cash Mgmt 
Deals in India

Volkswagen Finance

#2 Best Trade 
Finance Bank 
in Asia Pacific

2012

#4 Best Cash 
Management Bank

in Asia Pacific

2011

#3 Best Cash 
Management Bank

in India

2009-2011

Best Global/Local 
Bank Solution
in China (MBS)

2011 2011

Best Electronic 
Receipts Solution

in India (E-Receipt)

2010

Highly Commended 
Cash & Liquidity 

Management Solution
in China (OIRS)

2010
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Overview of the Cash Management PlatformOverview of the Cash Management Platform

� An Unique Cash Management Platform covering all you r treasury 
requirements in China

HO / Local Entities

Host-to-HostHost-to-Host

Full STP* 
T/T transfer

Full STP* 
T/T transfer

Cash or 
Bank Card

Cash or 
Bank Card

Bank CardBank Card

AgentsAgents

StaffStaff

Domestic 
Suppliers
Domestic 
Suppliers

Overseas 
Suppliers
Overseas 
Suppliers

Full STP* 
T/T transfer

Full STP* 
T/T transfer

FCY Payment & 
Online Declaration

FCY Payment & 
Online Declaration

PayrollPayroll

Controlled 
Payment

Controlled 
Payment

Term 
/Structure 
Deposits

Term 
/Structure 
Deposits

Cash Pooling 
& Entrust Loan
Cash Pooling 

& Entrust Loan

Cash 
Repatriation

Cash 
Repatriation

MMF & various 
investment products

MMF & various 
investment products
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* STP = Straight Through Processing
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2. Collection Solutions
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Cash PickCash Pick --Up ServiceUp Service

Cash Sales

Cash Pickups

Cash Counting Under
Supervision / Fake Note Detection

Cash Transfer to BNP Paribas
And Information Consolidation

Account Credit

Information Access

Activity Managed By 
BNP Paribas

Corporate 
Activity

� Cash Pickups at BNP Paribas and 
Partner Bank Locations

� Bank empanelled service providers 
with robust infrastructure

� Secure mechanism (using Hidden 
Code Identification methodology) and 
backup arrangement

� Flexible pickup time and frequency

� Pre agreed SLA

� Ability to fully in-source management 
of cash : Deployment of cashiers in 
the store

� Customized MIS reports that will 
facilitate reconciliation
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Card No. 
Delivery

Card No. 
Application

Card No.   
Issuance

Card No. 
Application

Cash Deposit ServiceCash Deposit Service
Alliance Bank Solution – Cash deposit Card (alliance  with ICBC)

Step 1:
Card issuance

Step 2:
Daily Deposit

Cash Deposit

ICBC 
Counter

Funds 
Transfer

Deposit 
information 

with card 
number

Customer / 
Distributor / 
Store / Staff

Customer / 
Distributor / 
Store / Staff

Card No.   
Issuance
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Merchant Acquiring ServiceMerchant Acquiring Service

Card issuing Bank

Acquiring Agent
(Partner Bank or UMS)

Consumption with Card

Goods and receipt

Issuing 
Card

Debit 
Account

Collection 
Report

Consumption 
information

Authentication
& Authorization

Authentication 
& Authorization

Settlement 
Information

Settlement 
Instruction

Credit
Account

PBOC Clearing 
System (CNAPS)

Consumer

Open 
Account

POS Install 
and Service

Settlement 
Instruction

1

2

3

4

5

6 6

7

7

8
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3. Cross-Border Payment Solutions
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Connexis Connexis -- Online SAFE DeclarationOnline SAFE Declaration

BNP Paribas is the first / only bank in China to introduce an online SAFE declaration
to effect straight-through-processing of payments.  This tool has been approved by 
SAFE’s head office and is an efficient and effective solution for all payments

� Fully compatible with “CNY Cross-Border Settlement”

� Payment and declaration forms all in one screen for ease of use and processing

� Hard-copy of “Application for Fund Transfer” will be printed out on the bank side 
in the SAFE standard format, so no signature is required again from client

2011

CTS Awards

Winner

By Corporate 
Treasurer Salon
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Enhanced Operation FlowEnhanced Operation Flow
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� To control full cash flow cycle, avoid 3rd party risk
� To control the forex exchange rate, reduce cost
� To streamline the process, improve transaction STP

� To control full cash flow cycle, avoid 3rd party risk
� To control the forex exchange rate, reduce cost
� To streamline the process, improve transaction STP

Operation Flow Under Full Control

1. 
Purchase

Order

2. Goods

16. Goods 15. Docs

4. CDF

3. Docs

5. USD Payment Instruction

6. Docs + CDF

9. USD Authorization

11. Authorized 
USD Instruction

7. Confirm Docs DD result and Exchange Rate

8. CNY Transfer 
Instruction & Authorization

10. Authorized 
CNY Instruction

OverseasOverseas

ChinaChina

Corporate

Corporate

Import AgentCustom &
Transporter

Corporate
Account

Imp-Agent
Account

12. CNY

13. Forex

14. USD
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4. Multi-Bank Solution
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MBS MBS -- MultiMulti --Bank SolutionBank Solution

BNP Paribas’ Multi-Bank Solution (MBS), enables in-country treasurers to have full 
account visibility, efficient monitoring and management of accounts maintained with 
various local banks.

� First of its kind in China

� Receive real-time 
reporting on accounts 
with local banks

� Initiate and authorize 
payment out of accounts 
with local banks

� Achieve multi-bank 
pooling via 
concentration to BNP 
Paribas

� One ID/ password 
Multiple Bank Access

� Fully automated and 
runs on a real-time basis

IN
T

E
R

N
E

T

MBFE

MBFE

MBFE

MBFE

NPC

CCPC

CCPC

Local Bank

Local Bank

Local Bank

Company CNAPS

Core-Banking System

MBS - Interface

INTERNET

Pay/Collection Cash Pooling
AR/AP 

Reconciliation

Cash Flow

Forecasting

ERP

H2H

H2H

H2H

2011

Hui Chuan

Awards

Winner

Euro Finance
&

Treasury Today
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List of Banks Supported by MBSList of Banks Supported by MBS

Abbr. Full Bank Name

ICBC Industrial and Commercial Bank of China

ABC Agriculture Bank of China

BOC Bank of China

CCB China Construction Bank

BCM Bank of Communication

CITIC China CITIC Bank

CEB China Everbright Bank

CMB China Merchant Bank

SDB China Shenzhen Development Bank

SPDB Shanghai Pudong Development Bank

CMBC China Minsheng Bank

CGB China Guangfa Bank

CIB China Industrial Bank

Abbr. Full Bank Name

HXB China Hua Xia Bank

PSBC Post Saving Bank of China

BOS Bank of Shanghai

BOB Bank of Beijing

BON Bank of Nanjing

GZCB Bank of Guangzhou

JRCB Jiangsu Jiangyin Rural Commercial Bank

HFCB Huishang Bank

WZCB Bank of Wenzhou

Banks with Connectivity ready Banks under UAT Testing
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� Support for multi bank account management
� Innovative account management solution, MBS’ would provide cross bank payment, reporting and sweeping 

functions

� Streamlined cooperation amongst many bank relationships across different cities

� Easiest way to facilitate buy-in and standardization of information.

� Organized enterprise internal communication with tangible audit trail.

� Streamlined and standardized system interface manag ement
� One integrated solution to interface with multiple ERP/accounting systems of Inditex.

� Scalability
� Available capacity to address future expansion and ad hoc activities.

� To best leverage the benefit of MBS, it’s able to deliver the trio of capability, competency and cost-
effectiveness, put simply, it’s about doing things smarter to make the best use of time and resources, without 
wasting either.  The litmus test of MBS for success is in treasury’s ability to respond to and guide the 
organization today, and in the future, and to manage change of cost that is both planned and unpredictable.

� Risk Management 
� Effective risk management - with fewer relationships and accounts to manage, it is easier to enforce bank 

account management policy and monitor potential fraud and losses.

� Reduce manual intervention - with the single platform and fully integrated system, end-to-end automated 
processing can minimize the human error.

� Ease of implementation 
� Phased implementation approach will be fast on-boarding, lower implementation costs and fewer resources 

required to implement

Key BenefitsKey Benefits
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5. Contact Details
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Contact DetailContact Detail

Charles CHEN
Director, Treasury Solutions

SF – Global Transaction Banking
43, avenue de l’Opéra, 75002 Paris
Phone : +33 1 55 77 86 70     Mobile : +33 6 32 98 52 13
Email: charles.chen@bnpparibas.com 
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BNP PARIBAS CASH MANAGEMENT

COMMITTED TO CASH

Your Business, Our Strategy
We commit that cash management is, and will remain, a key activity for BNP Paribas. We make 
long-term decisions that are right for your business.

At Home and Away
We commit to working with you as One Bank across Europe and beyond, combining 150 business 
centres across 23 European countries with an expanding presence worldwide. Our network provides 
global reach, a strong local offering and industry-leading expertise to meet your needs both at home 
and away.

Today’s Needs, Tomorrow’s Aspirations
We commit to implementing and supporting solutions that are specifically designed to meet your 
operational requirements today and strategic ambitions for the future.
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Appendix



22ICM Capabilities in Asia 

Pacific

Solutions Capabilities

Liquidity 

Management

Physical Cash Pooling � � �

Notional Pooling / Interest Optimization � �

Term Deposit � � �

Payment 

& 

Collection

Domestic Transfer � � �

International Transfer � � �

RMB Cross-Border Settlement � � �

Cash / Cheque � �

Direct Debit � � �

Payroll / Direct Credit � �

e-Receipt / Virtual Account � � �

Global Trade 

Solutions

L/C issuance � � �

L/C advise / Confirmation / Collection � � �

Guarantee / SBLC � � �

Receivable Financing � � �

Payable Financing � � �

Documentary Discounting � � �

Banker’s Acceptance � � �

Channels

Global e-Banking / Connexis � � �

Host to Host / Connexis Connect � � �

SWIFTNet � � �

Local e-Banking solution (MBS) � � �

Country Facts

Business Centers                             5

Beijing

Shanghai

Tianjin

Guangzhou

Chengdu

(+ Hong Kong)

(+ Taiwan)

Local clearing access

Direct

� 1st foreign bank opening a representative office in Beijing in 1980, becoming a branch in 1997

� Full RMB license to serve all types of Corporate Clients in all currencies

� “Highly Commended” for “Cash & Liquidity Management in China” by Treasury Today (2010)

� “Best Global/Local Banking Solution” by Treasury Today (2011)

� “AAA – Best E-Banking Solution” by The Asset (2012)

� Innovative value-added services incl. an advanced cash pooling solution, multi-bank 

sweeping capabilities and automated foreign currency e-banking module

� A+ rated by S&P, one of the best rated bank in China

Capabilities and presence : ChinaCapabilities and presence : China

Partnership with major local bankCompetitive capabilitiesComprehensive capabilities

BNP Paribas ClientLocation :
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Flexible Flexible ConnectivityConnectivity
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� To manage accounts via one single platform
� To use international standards
� To achieve centralised transaction control

� To manage accounts via one single platform
� To use international standards
� To achieve centralised transaction control

Unitary platform with Multi-Channel connectivity

COMPANY Users

SWIFT ConnectivityClient End
SWIFTNet Hub

BNP Paribas
SWIFTNet Hub

G
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ub

Host-to-Host

Pan-Asia unitary
platform - BPH 

Pan-Asia unitary
platform - BPH 

ERP or TMS System

China

In country branch

In country branch

In country branch

Local/Int’l clearing

Secure data Interchanges

Online for Payments and Account Information

Local/Int’l clearing

Local/Int’l clearing

Local/Int’l clearing
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Connexis CashConnexis Cash

REPORTING 

SERVICES

TRANSACTION 

SERVICES

WORKFLOW 

MANAGEMENT

TREASURY

INTEGRATION

Connexis Cash is BNP Paribas’ global, internet-based, electronic banking solution, 
providing corporates with complete visibility and control over their accounts 
worldwide via a single, state-of-the-art platform

� Real-time visibility on all your account balances and transaction details
� Real-time consolidation of all your accounts in the currency and the exchange 

rate of your choice 
� Extensive querying and reporting capabilities to facilitate management reporting 

and/or feed your treasury system

� On-line initiation of a wide range of payments/collections, domestic/cross-border 
� File upload of payments/collections using a comprehensive range of file formats
� On-line tracking of the status of transactions on-line 
� Deploy a transaction processing scheme tailored to your needs

� Full control over your users and their entitlements
� Deployment of a client-tailored workflow, replicating your internal control policies

� Full automation of the file exchange processes via the integrated Connexis 
Gateway solution

� Potential re-use of the powerful on-line authorisation capabilities
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Connexis Connect Connexis Connect –– HostHost --toto --HostHost

Connexis Connect offers high integration, straight-through connectivity to your 
treasury systems, enabling bi-directional secure transfer of data, with minimal 
implementation effort required on your end

Data Files

Host –to-Host Channel

1 User sends / receives encrypted files  to BNP 

Paribas via  Host-to-host
File conversion 

and routing

2

Client’s Treasury Systems

Other Backend Systems

Supply Chain Platform

� We offer total connectivity through a host-to-host connection, maximizing straight through 
processing with any treasury systems

� We further comply with highest security protocols to give you a peace of mind

� We accept any file formats and will  convert them into respective formats required by local 
clearing houses

� We configure return files in your required format for direct upload into your backend systems

� We are committed to integrating Connect Connect with minimal implementation effort and time, 
thus ensuring a smooth transition 
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Delivery Channel Delivery Channel –– SWIFT NetSWIFT Net

Regional Support
Center

+ one global RM
for regional 

Payment Factories

BNP Paribas 
Central platform

Other Banks 
MT101/MT940

SWIFTNet
Service Bureau

BNP Paribas
ASIA

Mainland China

HongKong

Singapore

India

• FIN messages : ex.MT101
or FILE ACT files : 
XML, EDIFACT or 
other formats

• Control : 
syntax, accounts, services, 
limit amounts, …

• Forwarding

• Payment statuts and
reporting restitution : 
FIN (MT 940/942) or
FILE ACT (EDIFACT, XML, 
MT940/942)

+ other countries in progress : 
Taiwan, Thailand, Korea, Indonesia,…

BNP Paribas
EUROPE
AMERICAS
AFRICA

Local support
center

Local support
center

Local support
center

Local support
center

• Payments 
preparation

• Internal validations
• Reconciliation
• Account statements 
• Liquidity 

management

• Payments 
preparation

• Internal validations
• Reconciliation
• Account statements 
• Liquidity 

management

Corporate
ERP/TMS

Entities 
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CLIENT BEST PRACTICES

1st SWIFTNet European Payment Factory
1st SWIFTNet World Payment Factory

AUTOMOBILE

French Multinational 

Sales € 40 bn

FOOD  & 
BEVERAGES

French Multinational 

Sales €15 bn

PACKAGE DELIVERY

U.S Multinational

Sales $ 49 bn

LUXURY GOODS

Multinational

Sales $ 6.8 bn

HOME &
PERSONAL CARE

German Multinational 

Sales € 15 bn

ELECTRONICS

German Multinational 

Sales € 77 bn

STEEL

Multinational 

Sales $ 90 bn

ENERGY

French Multinational

Sales € 184.6 bn

DIVERSIFIED

U.S Multinational 

Sales $ 165 bn

IT & CONSULTANCY

U.S Multinational 

Sales $ 104 bn

Selected Payment Factory referencesSelected Payment Factory references

BNP Paribas has implemented one out of two European projects*

* Source: BNP Paribas – Basis: number of Requests for Proposal for European Payment Factories responded by BNP Paribas (2004-2009)
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This document has been prepared by BNP PARIBAS for informational purposes only. Although the information in this document has been obtained from sources 
which BNP PARIBAS believes to be reliable, we do not represent or warrant its accuracy, and such information may be incomplete or condensed. This document 
does not constitute a prospectus or solicitation and is not intended to be and must not be the sole basis for any evaluation of the securities discussed herein. All 
estimates and opinions included in this document constitute our judgment as of the date of the document and may be subject to change without notice. Changes to 
assumptions may have a material impact on any recommendations made herein.

BNP PARIBAS or its affiliates may, from time to time, have a position or make a market in the securities mentioned in this document, or in derivative instruments 
based thereon, may solicit, perform or have performed investment banking, underwriting or other services (including acting as adviser, manager or lender) for any 
company, institution or person referred to in this document and may, to the extent permitted by law, have used the information herein contained, or the research or 
analysis upon which it is based, before its publication. BNP PARIBAS or its affiliates will not be responsible for the consequences of reliance upon any opinion or 
statement contained herein or for any omission. 

This document is confidential and is being submitted to selected recipients only. It may not be reproduced (in whole or in part) to any other person without the prior 
written permission of BNP PARIBAS. Any U.S. person receiving this presentation and wishing to effect a transaction in any security discussed herein, must do so 
through a U.S. registered broker dealer. BNP PARIBAS is a diversified financial services group operating under the trade name BNP PARIBAS and offering 
products through various affiliated entities, including in the U.S., BNP Paribas Securities Corp., a U.S. registered broker-dealer, and a member of FINRA and the 
SIPC.

© 2012 BNP PARIBAS.  All rights reserved.


